
 

 

 
Business Wheel Exercise 
 
Date:  
 

 Brainstorm 8-10 categories that are part of your business. Examples: Sales, marketing, 
products, employee skills, administrative, charity, customer value, finances, employee 
fulfillment, professional/personal development, stakeholder satisfaction, etc.   

 Fill in one category in each of the sections of the wheel by clicking on a box and 
typing or print the wheel and fill in the categories by hand. If you have more than 8 
categories, split sections to add more categories or draw your own wheel. 

 Rate your current satisfaction in each category (1-10)  
1= Very little satisfaction. 10= Fully satisfied. 
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